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Current Members (Troy Lee, Gael Serviss, Hans Hunger)

Mission Statement

This mission of the Education Committee is to explore and create a program that will provide voluntary cross training opportunities within comparable classifications throughout and between Public Works and Planning and Land Services (PALS).  By Cross training employees, it will provide an opportunity to train across the needs and skills of Public Work and PALS.  As the Departments benefit by gaining more informed and flexible employees, the employees benefit by becoming more knowledgeable and diverse.

Education/Training Program Objectives


· Provide Education/Training Committee mission statement.

· Develop and provide voluntary cross-training opportunities within bargaining unit classifications to allow employees to broaden their skills and experience which will develop a more competent and successful workforce.  The County will have a long term benefit by having a workforce that is more rounded within their classification and more prepared for lateral transfers or advancement.

· The County needs to invest quality time into the success of the members participating in the cross-training opportunities. (Not just put trainees in a corner with very little guidance.)
· Create an overseeing body that that has autonomy to review and assure that participants are being provided cross-training that is fruitful and beneficial to the development of the employee, and makes recommendation or directives to the work area  providing the cross-training to assure a successful outcome.

· Develop and define an application and interview process.

· The success of this program relies largely on the participation of the managers and supervisors.  Program should avoid allowing any single division from having too much subjective veto power over participation in the program.
· Provide some sort of assurance or guarantee that the cross-training participants will be able to return to original position once training is completed.

· If cross-training participate will not be able to return to original position once training is completed employee will be informed of that fact or possibility prior to beginning cross-training.  

· Define proper time limits for cross-training rotation or completion.

· The opportunity to participate in cross-training shall be provided to all employees once an opportunity is identified.  The selection process will be competitive.

· When an employee is repeatedly not selected to participate in cross-training the employee will be provided a clear explanation for not being selected. Additionally, identify a pathway that helps in future participation by providing clear and appropriate feedback.  This process will be transparent to help the employee develop.  Examples of feedback are recommending additional training or identifying other on the job insufficiencies. A solution may be to provide a scaled back cross-training opportunity.  

·  The training program needs to have flexibility built in to allow for differing situations and desires by employees and the county.  It also needs to be able to meet the training goals and workload of the work group without losing both missions.

· This proposal fits within the “Strategic Business Plan”. 
STATEGIC BUSINESS PLAN

1.2 Training and Development Opportunities

Provide and improve high quality training and development opportunities

for Public Works and Utilities Employees.

a. Implement training plans for specific job classifications.

b. Enable employees to be technically competent, innovative, and

regionally recognized leaders in “what they do.”

c. Develop on-the-job training to prepare employees for success

and advancement within the department.
d. Implement new employee orientation.

e. Encourage participation in state, regional, and national technical

committees and associations.

f. Encourage licenses, certifications, and participation in professional

associations.

g. Encourage professional development opportunities for

individuals.

NEXT STEPS:

1. Present outline to a Union Leadership Meeting.  Get feedback.  (Done 11-17-2011)
2. Present outline at Chapter Meeting.  (Done 12-1-2011)

3. Should other people be on the committee?
4. Do a survey to inquire with employee’s elements of a training program that would encourage them to be involved.


