Questions about the Cross Training Program
(Received from Leadership Meeting)

1) Acquiring Basic Skills Required for Work in a New Division

It is desired that employees obtain some basic skills before beginning work in a new division so their training experience will be more productive and rewarding.  These would be elementary skills that are essential to the required work (AutoCAD or Civil 3D, Elements of Inspection, Elements of Permit Review).   Is this something that would be expected that the employee would pursue on their own with outside work training (showing initiative)?  It is to the employees benefit because it does make them more competitive in getting selected for participation in the program.  Or would the program look to the County to provide those basic skills training (maybe even before they enter into the training program)?
